Board Meeting Summary: November 19, 2025

EDGAR SCHOOL DISTRICT STRATEGIC PLAN

Mission Statement: The School District of Edgar provides a safe and positive environment and is committed to
continuous improvement for all students, staff and community members. Edgar Excellence embodies leadership in:
curriculum & instruction, technological integration & innovation, collaboration & co-curriculars. We prepare all of our
graduates to be college and career ready.

Vision: The Edgar Excellence environment will ensure a rigorous learning experience that equips our students for
success in a global society.

Values: The School District of Edgar values: Edgar Excellence...Pride and Tradition! Respect & Responsibility,
Teamwork, Hard Work & Integrity, Leadership, Critical Thinkers, Acceptance of All

Staff/Student Presentations:
No Presentations

Dr. Cari Guden reported the following:
1. School Report Card and Assessment Data Presentation
2. Communication
a. MCSE October Board Highlights

Dr. Lisa Witt reported the following:

1. Veteran’s Day Program at the elementary

2. Big Buddy Program

3. November Inservice

4. Upcoming Dates

a. November 24: Family Fun Night — ONE BOOK/ONE SCHOOL movie night

November 25: CELEBRATION ASSEMBLY
December 10: Elementary Christmas concerts @ 12:45 and 1:45
December 18-19: Grade 5 to Wausau School Forest
December 23: CELEBRATION ASSEMBLY
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Mr. Wilhelm reported the following:

1. End of the Quarter was November 4

2. BASC/BESS Screener Completed

3. Upcoming Dates

a. November 10: Inservice

November 11: Veterans Day
November 11: Sports Marketing Fieldtrip to Oshkosh
November 11 & 12: RVA Leadership Conference for MS/HS Student Council
November 19: District CIP with CESA 9
December 10 and 11: Upcoming Holiday Concerts
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Mr. Rich Twomey reported the following:
1. Caseload Shifting
2. New Elementary SE Teacher
3. High School Long-Term Substitute
4. 1%t Quarter Progress Reports Completed



Student Board Representative—Mr. Wilhelm read Tucker’s report on Fall Athletics ending with strong post season,
Winter Sports starting, and the RVA MS and HS Leadership Summit was a great experience for those students who
attended.

Board Members—A discussion took place regarding the WASB Fall Regional Meeting. There is always good information
shared at these meetings. Corey Mueller shared that he attended the Veteran’s Day Program (A Walk in Their Shoes) in
Wausau and it was another phenomenal presentation. A shout-out to Mr. Colin Hanson for organizing these events. A
brief discussion on the outdoor classroom construction occurred. The hope is that this school/community facility will be
completed in the next few weeks.

Consent Agenda
Approved Agenda, Minutes, Financial Statement & Bills for Payment from:
a. October 29, 2025 — Regular Board Meeting

Personnel
a. Long Term Sub for 2" Semester—4t™ Grade
1. Ms. Hailey Chapel applied for and accepted the long-term substitute position as 4" Grade Teacher for 2"
Semester. The School Board approved.
b. Spring Coaches. The School Board tabled until the December Board meeting as the coaches were not yet
confirmed.

Policy
1. Act 143: School Safety— The School Board approved the following:
a. Crisis Plan—only slight changes have been made
b. Annual School Safety Lockdown Drill: November 4, 2025
c. Most Recent School Safety Training: August Inservice and Vector Virtual Trainings
d. Most Recent Date the School District Consulted with Local PD: Various times throughout the year
a. Start College Now Applications for Spring 2025
1. The School Board approved one student that is enrolled in NTC through the SCN Program for Spring
2025.
b. ECCP Course Requests for Spring 2025
1. The School Board approved one student that is enrolled in the Early College Credit Program course at
UW La Crosse (virtual) for Spring 2025.

Information Only
1. MCSE Hire: Mr. Zachary Sutton was hired as an additional elementary special education teacher.

Next School Board Meeting:
Wednesday, December 17, 2025 at 6:00pm—Regular Board Meeting



